MMUNION Health and Safety Policy for Students’ Union Clubs and Activities

                                         Mission Statement

“MMUNION is committed to promoting and supporting safe participation in student clubs and activities on the basis of responsible self-management by students and informed individual choice.”

1. General

1.1 MMUNION accepts it has a duty of care to club members and others participating in student activities to take reasonable steps to satisfy itself that club members and participants in student activities, particularly club officers and activity organisers, are aware of their responsibilities and their duty of care to all who may be affected by their actions.

1.2 MMUNION will take reasonable measures to ensure that students joining clubs and activities are able to make informed choices about participation, and that they willingly accept any risks which are involved.

1.3 MMUNION undertakes to promote safety best practice in clubs and activities by means of the specific commitments below: 

a) To take an overview of club and activity safety management and act if there are causes for concern.

b) To give club officers and activity organisers training and certification in risk assessment.

c) To provide appropriate documentation for the recording of club memberships, trip registration, risk assessments and any accidents or incidents.

d) To review and retain these records and to monitor them.

e) To put student organisers in touch with the best sources of safety information, whether sports National Governing Bodies or other organisations, 

f) To provide insurance cover for affiliated students taking part in Union Club and Society activities.

g) To encourage and support students wishing to undertake appropriate safety training or awards specific to their own sport or activity.

2. Roles and Responsibility

2.1 Chain of Responsibility MMU

                                             Board of Governors

                                                           I

                                  Estates and Services Committee

                                  I                                           I

              Head of Student Services                   Head of Sport             

2.2 Chain of Responsibility MMUNION
                            Executive Committee – Trustees of the Union

                                                             I

                                                  General Manager

                     I                                                                   I

            (Main Site)                                                    (Cheshire)

Head Marketing & Development           Head Business and Support Services

                     I                                                                   I

Training and Development Manager                   Cheshire Site Manager                                                     

                     I                                                                   I

Student Activities Co-ordinator               Student Activities Co-ordinator

                                                             I

                                           Club/Society Committees

                                                             I

                          Club/Society Health and Safety Liaison Officers

                                                             I

                      Individual Club members or participants in Activities.

2.3 Key Roles: Individual members or participants

The most important factor in preventing accidents is a culture of safety throughout an organisation. This will include openness in the discussion of safety issues leading to common ownership of safety rules and procedures and an assumption of responsibility by individuals. To promote this:

a) Safety training should be inclusive of as many club members as practicable

b) No one individual in a club or activity should be charged with “ensuring safety”

c) Decision making should be as far as possible open, informed and shared among Club members

d) Those with experience or expertise should be valued, and at the same time aware of the responsibility their standing confers.

2.4 Key Roles: Club/society health and safety liaison officers     

a) Each club/society shall appoint a health and safety liaison officer

b) In the case of a specific single activity, e.g. attendance at a   demonstration, a member of the organising committee shall be nominated in this role. 

c) These officers will act as a channel for the exchange of information between the Union (particularly the Student Activities Co-ordinator, Main Site and the Student Activities Co-ordinator, Cheshire) and the club or activity membership. 

d) They will receive   training or instruction in risk assessment, duty of care and best practice and communicate this to the membership.

e) They should endeavour to identify the safety training requirements of their club and liaise with the Union to provide them.

f) They should provide feedback about safety incidents or concerns into the review process.

2.5 Key Roles: 

a) MMUNION Executive and Trustees of the Union have ultimate management responsibility for Health & Safety in Union sports and activities.

b) Student Activities Co-ordinators have the primary responsibility for implementing the undertakings in 1.3

c) Executive Officers of the Union will attend the risk assessment training provided for Clubs and Societies at the start of each academic year, to give them an understanding of this aspect of safety management, and as preparation for future safety management of Union events (e.g. demonstrations, rag week). 

d) Risk assessment training will also be open to all senior and middle management with a recommendation that they endeavour to attend to increase their awareness of this important topic.
3. Sports Health and Safety Advisory Panel

3.1 Meetings & Membership

This shall meet each term with additional meetings as required. 

It shall comprise of:

Head of Student Services MMU

Head of Sport MMU

Representative from Manchester Sports Unit 

Representative from Cheshire Sports Unit 

Representative from Cheshire Exercise and Sports Science 

University Health and Safety Adviser

Training and Development Manager

Cheshire Site Manager 

Student Activities Co-ordinator, Main Site 

Student Activities Co-ordinator, Cheshire 

Representative from UNISON

Member of MMUNION Executive

3.2 Terms of Reference

This Committee acts as an advisory body to the MMUNION Executive

a) To establish the Health and Safety Policy for Union Clubs and Activities.

b) To review the working of this Health and Safety Policy annually or as required in the event of a major incident, and if necessary revise the policy and associated operating practices.

c) To investigate any accident or incident giving cause for concern and to take appropriate action.

d) To review any changes in Health and Safety legislation and take appropriate action to implement them.

e) To promote Health and Safety training within University Sports Units, Union Clubs and Societies and the Union.

f) To arrange inspections of premises and/or equipment by a suitably qualified person or persons as the Committee thinks necessary.

g) To consider the reports of such inspections and take appropriate action.

3.3 Quoracy 

Minimum quoracy shall be The Head of Student Services (or nominee), one representative from Manchester, one representative from Cheshire and the University Health and Safety Adviser.

3.4 Audit

a) An annual internal review shall be carried out by the Union and submitted to the Advisory Committee.

b) An external audit shall be carried out by a suitably qualified person every five years

4. First Aid 

Club Committees and event organisers must ensure that appropriate first aid equipment and trained personnel are readily available.

4.1 Venues with first aid provision

This would cover venues with first aid kits and trained personnel on site, i.e. swimming pools, many indoor sports facilities, some outdoor sports facilities, and most organised competitions or events. 

a) In this case, having assessed the availability of first aid, clubs may rely on this external provision.

b) Venues without first aid provision

c) Where venues do not provide first aid cover, for example remote sports pitches, out of hours use of sports facilities, adventure sports, then Clubs are responsible for providing a trained first aider and first aid kit. 

d) The Union will facilitate this by organising or sourcing first aid courses and making first aid kits available.

5. Equipment

Equipment and kit should be managed in the following fashion

5.1 Equipment shall be ordered from reputable sources and manufactured to required industry standards. 

5.2 It shall be maintained, stored and used according to the manufacturer’s instructions. 

5.3 It shall be kept securely for the exclusive use of club members undertaking approved club activities. 

5.4 Where equipment has a safety function, it shall be periodically inspected and the inspections recorded

6. Insurance 

Every affiliated student who joins the Athletic Union or undertakes Union approved activities shall be insured through a policy taken out by the Union.

6.1 Additional Insurance

a) Additional insurance requirements, e.g. for trips abroad, specific events or specific types of activity, shall be identified by the Student Activities Co-ordinator in association with the club officers or event organisers. 

b) The cost of this will be met either from the club or society budget, or from a charge levied against the participants.

7. Referees, instructors, coaches and leaders: 

7.1 External providers

a) Club Committees shall ensure that people undertaking the role of referee, instructor, coach or leaders are suitable. 

b) In the case of external providers, whether paid or unpaid, clubs will seek documentary evidence of the relevant National Governing Body award or recognition, or failing that, make and record a thorough investigation of the person’s experience and standing; for example through C.V. and references.

c) All supporting documentation in either case should be lodged with the Student Activities Co-ordinator and subject to their approval.

7.2 club members

Club members may on occasion undertake the above roles, for example in sports training sessions, or unstructured outdoor activities. In such cases:

a) Club Committees shall ensure that the individuals concerned are fully aware of the duty of care incumbent on them in accepting such a role.

b) Club Committees shall satisfy themselves, with reference to common peer practice, that the individuals concerned can be reasonably expected to undertake such roles safely at the required level, To do this they may refer to formal qualifications held, experience, relevant training and standing within the Club. They may seek the advice of an appropriate highly qualified external adviser.

c) The assessment of a person’s suitability shall be recorded, lodged with and ratified by the Student Activities Co-ordinator

7.3 Club members acting with their peers

In some cases club members may be operating with their peers: there is no    “leader”. For example two members of the mountaineering club of roughly the same ability and experience may climb together. In such cases:

a) All parties should be sufficiently aware and experienced to make an informed choice about participation.

b) Involvement of novices is not tenable. 

c) The more experienced participants will be de facto leaders and assume the leader’s duty of care (see above)

d) Club committees should monitor this mode of operation and act if they feel it is detrimental to safety. Concerns should be referred to the Student Activities Co-ordinator.

8. Documentation: 

8.1 Notification and Authorisation

a) All club or society activities and other events must be notified in advance to the Union (via Student Activities Co-ordinator) on the correct forms. 

b) In the case of activities or events taking place outside Union/University premises details of all participants must be submitted.

c) All activities or events must be authorised in advance by the Student Activities Co-ordinator, or in their absence by Senior Union Management.

8.2 Attendance

a) Clubs and Societies must keep a record of participation in their activities, to be available to the Union on request. 

b) These records are to be kept for five years.

8.3 Accidents

a) Accidents involving injury must be recorded on the appropriate forms and reported to Student Activities Co-ordinator as soon as possible. 

b) It is the responsibility of the injured party, or, if they are unable to do so, the Club Officers or Event Organisers, to complete and return the report form.

c) Student Activities Co-ordinator will take the necessary action in relation to insurance claims and review of safety procedures.

8.4 Incidents 

a) Incidents giving rise to safety concerns will be recorded by club officers or event organisers on the Risk Assessment Feedback forms, and reported to Student Activities Co-ordinator, who will review and act on them as needed.

9. Risk Assessment: 

9.1 Code of Practice

a) Each Club or Society shall at the start of the academic year make a risk assessment of its activities. 

b) This will be reviewed with the Student Activities Co-ordinator and in conjunction with any guidance from the National Governing Body, be consolidated into a Code of Practice. In the interests of practicality and efficiency this should be:

c) The minimum consistent with safety

d) Based on common peer practice

e) Concerned with general safety principles

f) Flexible and where appropriate allow for informed individual choice.

9.2 Specific Risk Assessments

a) Specific risk assessments will be required for certain activities and events. 

b) Certain sports will be categorised as high risk by the Student Activities Co-ordinator. These are those that take place wholly or in part in unregulated or remote venues and are not subject to structured competition or training under the control of officials or coaches. Other sports with particular elements of risk may be included. 

c) These sports will be required to make specific risk assessments for individual events as determined by the Student Activities Co-ordinator.

9.3 Risk Assessment: Societies and Activities

a) These are subject to the same requirements in terms of risk assessment as sports, at the discretion of the Student Activities Co-ordinator.
10. Participation: 

10.1 Information

b) Club members should be informed of the risks of their sport/activity.

c) The Risk Assessment/Code of Practice will be made available to them. 

d) Discussion of risks and safety management is to be encouraged.

10.2 Declaration

a) All participants will make a written statement of their willingness to accept the risks of the sport/activity they undertake, and of any medical condition or treatment that could affect their participation. 

11. Recognition of Clubs, Societies, Activities

11.1
The Student Activities Co-ordinator may suspend or disband clubs or cancel events that fail to comply with the Health and Safety Policy, or in their judgement pose an unacceptable risk to health and safety. They may also rescind such actions. 

11.2
In each case they will after the event seek ratification from the Union Executive Committee, which may confirm or alter their decision.

12. Driving

12.1
All use of minibuses or cars on Union Club or Activity business shall be subject to the regulations laid down in the Minibus handbook, and to any other such regulations as the Union Executive Committee may from time to time publish, and to legal requirements.
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